ICS INCIDENT COMMAND TEAM CHART

SCHOOL NAME

This chart can be expanded
or abridged to meet the
scope of the incident that is
being managed.

Safety Coordinator

Incident Commander

1.

Public Information Officer

This chart shows only the
management organization
for the school’s response to
an emergency.

Name #1 is the primary
responsible person.
Name #2 is the backup.

The other staff members
assigned to the emergency

Planning/Intelligence Operations Logistics teams will report to the
1. 1. 1. people listed on the chart.
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Access/Functional Needs
1.
2.

LOS ANGELES UNIFIED SCHOOL DISTRICT

This chart is adapted for LAUSD, based on the Incident Command System (ICS). Rev. 6/21/23

If no one is assigned to a
position, the person who
manages that position will
also fulfill the duties of the
unfilled position.

OFFICE OF EMERGENCY MANAGEMENT achieve.lausd.net/oem
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